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The Under Secretary of Energy
Washington, DG 23585

Junuary 19, 2000

MEMORAMNDI/M FOR HEADS 3F BEPARTMEN . ELEXM ENTS

FROM: THE U'SDER SECRETARY
SUBJECT: INuclear Materials Slewardship Initarpes

Thus wemrundum 35 to formalize the underlabing of & Naclear Materials
Stewardship Indtiative over the next year, cluding the completion of s
cangressionally mandated Integradedd Nuclear Matzrials Manayemen] Plar for
counpletion March 31, 2000, A Neclear Malerale Stawardihip inilateve Charter
15 attached thal highlights the projcct missian, vrgacizational stroeture, and
decision-making process.

The massien of the Nuclear Materialy Stewarda®ip Luitiative is Lo promote the
respunsible management of siclear inaterials acroes their ontive Life evete,
ihrowgh processes of produetion, use, recycle and recovery, storage,
transportalion #nd disposition. Siewardship represcnes recageition of the
Department's enduring ahligarion to protect talione] security whilc mawgieg
nucicar maltcrials efficiently, in a sale and ecnvironmentadly sound menner, and
wilh sppropraks nonproliferadon-driven ranspaceey.

As noted previously, Congress dirceted that we addmess our management of
nuelear malerials i an necerated plen. Lasl vesr, o rniti-progean, Deld, and
laboratory MNeclear Meterials Working CGrronn propesed o nuclear malerials
stewandship miaehve to promote a cotporate apnroach o menaging nuclear
matereals, particularly those lhal sre syrplus %o mission nesds. The Wicld
Management Councll considered the prspased injtiative and embraced the
Tecomunetidalions.

The avtions for compledion weder the Charter ane underway with suppart from the
pragrams and the field The astions are as follow::

1, Complete an inteprated nuclear matcrials munwgement poan. This prutuit will
a) rexpond o Section 3172 ol the National Defense Aythorization Act for
fisgal year 2000 and include all tissile materials; by address son-Tassile
malerials to the cxtent practical; and ¢) incorpureie an intcgrated canceplual
mar for faeilitizs and other infrastryelure needed oo meel the Departroent's
current and future mission requitements. We will complete this sk by
March 31, 2IMK,
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2, Make planning dectsions concessing a s#lect sel of high prarity ceoss-
Progeam jssues that ar hamers to an individeal program suceassfully mecting
1ts mission obligat:ons.  We will schedyne goijons on these issyes thronghoe
C¥2000, suftject 10 the requiremcnts of the Nationa] Frvironnizntal Policy
Asct.

3. Complets a busingss pase {or upgrading and integratng the reclear muterials
information management and inventory acerwdability systems [or
cotipbetion by June 30, 2000,

Tiach progran with a suclear maleTinlz mazagonicut responsibilily iy chareed to
supply s1afT and {inancial resources 1o help achieve success. This suppoerd is
gcnerally commensurate with sach program's nuelear malerdals management
resannsibilitics,

The work 15 assigned to a semior manages-kevel task force consisting of 20
appoinies orom each of the Froguians Qiat has a nuelear materials inanapgement
responsibiliy. The Policy OfTice's Director of the (ffice of Woclear Materials
Muna permenl Pobicy chaws the Steward:bip Tusk Force and directs the project.
The Environmental Manupernent's Deputy Assistant Secredury for Integration 2
Dusposilion serves as the vice-chair. The Task Force has organized tie nevesary
nuember af peogeae, field, Ishoratory, and contractor supparted working groups.
The Task Force will meet at rasd manthly ‘hrough the life of the project,

A Muclear Malerals Council has been convened and is ohaired hy me, (ther
cembers congist of the program secvetarial officers with nuclcar inaterials
manapcmeni-relited respunsitalilies, The Couneidl zpproves the mission, poals,
pulieies, and project deliverables. The Council elzo acts on policy issues eal arc
10 dispute and cannai be regolved by the 1ask Force.

The Meclear Malenals Stewardship [nitiative will eddress significant issues thai
oruld affect each of our programs und sites <hat have nuclear raterialy
manayement responsibilitica. Thaok yoz Nor vour coopermtion and support boward
the suceess of this very importtant indtiative.

Attachment

ulioh
T.J. Glauthier, Deputy Secretacy

Phiilip Wied=elslo-Eichner, Director

Oifice of Nucleat Malerialy Managemeont Folicy, MO

Drvid 1wizenga, Deputy Assistant Secretary

Office of Integration and Dispositicn, ER

Mary Touise Wagner, Semiar Policy Advisor to e Ssuretury



Integrated Nuclear Materials Management Plan

Cistribution.

M. Telsan, CR-1

T. Gieconda, TP 1
. Michasls, BEH-1
. Huntoon, F&-1
M. A, Sollivan, GC-1
L. Holpate, MD-1
W, Mapwood, ME-1
E. Gottcmec[ler, NIN-1
L. Barreit, ®W-1

M. Krchs, C-1

E. Hahiper, 50-1

L

A
a

Ol
R

IV-3



V-4

Nuclear Materials Stewardship Initiative Charter — Appendix IV

CHARTER
fur the
NOCLEAR MATERIALS STEWABRDSHIP INITIATIVE

Furpose. The purpose of the Muclear Matgnals Stowardship Tnitietive 1a to prowide fior the
inlegretion of erogs-curting nuclear maredals manapetnenl respensibilities in crder to
develop & corporate strategy for noclear matenals management, strenpihen safegunsd wnd
sceurtty and sefity cuplambities, opfimize pianmeg fr fotune cogwirernenls, prosooie
inrernatianal best practices, and reduce overall costa.

Backgroond. Nudesr matenals present a compelling and ewtining oblipation that
demnandy Departeient of Energs (DOL) leadership, virilance, and best manapement
practices. To meet the challenses noged by this responsidility, DOE must have a coherent
cofporate strategy that is integrated across proprams and within che field complex. The
stratogy must be drived by a long-term vision that addresses infrasimooiore, persenned,
transportation, and information mabagement requirements.

A multi-propram, feld, and iaboiun y Meclear Materials Working Group has propased 2
near-term set of imtiatives 0 promote improved corporate management 0F nuclear matenala,
purticnlarly thuse 1hat are excess Lo tussion needs. The Field Management Coutiedl has
embraced the Worlong Group's reconumendations #nd the Under Secrctary will overser thoir
implementation.

Mission, The mission of the *uclear Materials Stewardskip Lnitiative is to promote the
responsible manepemert of tucléar materials soress thea entire life cycle, theough processes
of production, use, recyele and recovery, storage, transportation and disposibon

Seewardship represents DOE's recopnition of an cuduring, vbligation 1o protect national
scourity while maneaging nucler materaks cificiently, in 4 safe aod eraronmentalty sound
smgnner and with appropriate nonprolifecation-doven Jransparency.

Actions, The actions to e completed are as fallpws.

1. Complete an imegrated miclear matenals management plan. This produd will 1]
respond to See. 3172 of the Nattonel Defense Authorizetion Act tor Fiscal Year 2000
and ibglede adl fissile materiala; 2 address non-fissile materials to the extent practical;
and 1) incatpoeare an integrated conceptual plan for fazilities and other infrasrmoture
needed to meet the Department's curent and fiture mission requiremcnts. [his task wall
be completed by Margh 31, 2000

2. Make planning decisions concerning a sedect set af high priorily crose-program issues
thatl are barriess to an owdividual prograry successfully mesting its mission ohligations,
Thi 1zsuey will he nominaied by individual progroms and selected for acton by
amresrnent of the Nuclesr Materials Council.  Action oo (ese jssues wif] be scheduled
thrapghout OV 2000 subject ta the requirements of the atonal Banronmentel Policy
Act.

Charter for Nuclear Material Sernardobis Sl 120 B
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A kev component of thic activity will be determining whesher selested excess nucleer
matenals should be maintained as natioval resources. A Depacleental palicy will be
crafted to agply 1o any legacy materials desmed o have potentia. reseuree valie. A
draft policy will be develuped pnd applied to at least four “pilot” materials for process
lessons earned before the policy is presented for concwcence ceview. Candidate
materials for review include Americium/Curinm, = Liranium, Plutonum-contantnated
Highly Enriched Uranium, ' Cesium, Strantium, glightly itzadialed fuel, “Neptunium,
and “Radium

3 {omplete g business casc for upgrading and intceratiog tie Departmen's waclear
materials information managenent acd inventoy accogmekilicy =ystema, The busincss
case will be completed by June 30, 200C.

These activities will buiid on past sucsssyial coporate efforts nd will insegrate existing
relevant progoam and fickd imagiatives. Each proecam will a nuelear materials management
responsinility i3 expected o supply stnFand Tnancie] csowrces to complete the three
activities commensarate with its nuclea vedenals manapemenl teeponaibilivies,

Methodology. This Irutuative will Le inpleoeanled within u system-gngingering Framewark
anl with eppropriate Mubonat Eavirgnmental Policy Act TEPAY review.

Ciuided by the missign sarement, lup-level management funetzons and requirenents for
stowardship of DOE-oamed nuclcar materials wilk be estahlished. Boll Gssile gnd non-
fegle materafs will be invluded to ensure programmatic and peysical meerfaces between
them are pnderstood. A funetions and requiresiems docament will be issued and maintained
under conligurabion contrel. A bascline of haw IYOE s surreatis parfprming various
nuaclenr materials manrgement finctions will be defined.  Alternative perforroence scenanos
will be evaludted for increased effectiveness and cost auvings.

A NEPA-camplience and public-invelvement strategy il be preparcd

Policy-Making and Project Management A Stewardship Task Foroe (STFY wall be
established b arpanize the program, field, |zhoratory, and contracor supporied working
Eroups aecessary to dccomplish the imbative. The STF will consist of a scoior
manggement-level appoinier from cach of the propgrams that has & nuclear matesials
tranapement regponsibility.

The participating uifices will be Lhe Ofces of Dofense 'rograncs (DF), Environtnendal
Muragement {EM), Fissile Matenals Disposition (MD), Neval Reactors (NE-64), Nuglear
Fnergy, Suicoce and Techoology (WE), Monproliferation and Mational Security 3],
Civilizn Radicactive Waste Manspement (RW), Scienpe (5C), and Sccurity and Emerpency
Opetations (80). The Offizes of the Chiel Financial Officr (RO, Environmental Safety
and Iealth (EIT}, and General Coorsel {(GU) will also provide reprezentation. Operations
Office manapers or senior designees wiil he inviled to participate on <he Task Force. The
nalional laboratones will be invvited to desipzate a seninr-level manager to participate on the

Task Force.
Charter_for Nucleer Matcrial Stewardehip Fmal: L3400
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The Director of the Office of Muclear Materials Mamapement Folicy will chair e STF.
Environmental bMamagement's Treputy Assisian Secretary For Tntepration and Dispositian
will aerwe as vice-chair. An additional vice-chair may Le alded iF necgssary. The STF Chair
will onganize worldng groups to accomplish the projeet elefnents atd will maintain a smal’
teem of suppont and techuacal staff to help adminizler 1he wurking groups, monitor
tulestones, provide sans reporls, avendas and docnments w STT and Council members
prior i mectings.

The Under Secretaty wilt ghair a luclear Maleriala Couneil 1hat will approve the STF
misgion, godls, policies, resanrce plan and project deliverahlos, The Coungit will alao act on
policy tssoes that are in dispute and cannat be resalved by the STF. The Council wiil
consizt of the prinvipal seergtarial officers (PS05) from cach of the Program uffices
represgnied on 5TF. In addition, Operatiors Cetize Manapers will e invited to participare
on the Coauneil when tssues retevant o their sites come befors ihe Council for consideration,

Exfubit 1 further elaboretes on the policy-making and project management vrganization:
Performance Indicators. The Muclear Maletials Stewardship Initiative will tequire cross-

propram cooparation 2ad timely respence. The 8 1H wil] dealt inlecim milestomes tor each
project element and will present these far Council use in order to moniter progress

Charicr for Nuclrur Marcriol Sinvwardship JEnnf- 21N
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Exhibit 1.  Policy-Making and Project Managesnent (rpanizational Structore
Nuclear Malerizls Stewardship Tnitiative

Muclear Malerizls Council

¢ Mcmbership Tinder Becretacy will serve as Chairman. Sccretanial Dficers who huve 4
nuclear materials management responsibility will seove as members. Secretzeial Oificers
of Environmental Safety and Health, Chief Financial Officer, snd Geners] Couneel will
also serve. Crperations Oifice Managers will e mvited to participate on the Council
when tssues relevant to their sites come befere it for consideration.

s Roles and Reaponsibilities:
» Establish policy
»  Prowide personnel and financial resources.
v Approve a NEPA-complizooe and mueblic invalvement-stratepy.
s Apprave {or cecomanend approval} of Stewardstip Task Force deliverables
»  Orrerses activilies of the Stewardship 'l'ask Foroe,

Stewardship 'T'ask Vorce (3TF)

s  Membership: Director of the (ffice of Nucksar Muterals Pulicy serves as Char. The
Environmenta] Manageeents Depuly Assistant Secretary for Integration and
Masposition will serve 28 Vice-chair. An additional vice-chair may be added if
necessary. Appointers from cach of the proprasss represented on the Nuclear Materials
Coungll will rerve as members, as do managers of their designees from imterested
Operations Qffices. The Task Force Chair will mainiain support staff

»  Roles and Respansibilities
o Recommend palicy.

s Establish and divett working fraazs.
» Recommend approval of dohiverahles
» I:sue and maineain functions And reguaemenls haseling decument.

¢ Buppott Sraff will:

Track milestones and aupport working groups.

Ensure quality contro] and coordination of working group deliverahles

Forward deliverabley to ihe 8TF and Contedl for review and comaent.

Coordinate and docament tesoluiion of 5TF and Councll comments.

Maintain prmject regarnds.

Crurdinute Coucei] and ST mweetings and agendas.

51K Working Groups

= Memberghip: The STF Chairman will establish Working Group Leads. Frograrn,
operations office, field office, Jaboratory, snd cortractor nersomel will serve as
mgmhbery,

s Foles and Resporsibilitics
o Tdemtify and defing policy iatoes
¢ Complete STF deliverables.
w  Provide periodic propress 2nd stapos cepolts.

Chwrfer for Muckeor Matenial Stewett dehen STl T 2100
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